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Section – A      ( 2 marks questions- Both objective type and writing type )
Unit-1
1. Define Management 
2. Management involves managing people only -   a) right  b) wrong
3. Taylor’s contribution to Management involves  -- a) all aspects of Management b) only production side – pl advise
4. Identify any 4 Schools of Management Thought
5. What is meant by Functional Managers? Identify any 4.

Unit-2

6. Without Planning, the orgn. cannot measure performance – Is it so?
7. Identify any 4 types of Departmentation
8. Identify any 2 differences between formal and informal organisation.
9. What is meant by Authority & Responsibility
10. What is meant by Centralisation?


Unit-3

11. Define Directing
12. Expand MBO &MBE 
13. What is meant by budgetary control?
14. Identify any 2 non-financial controls 
15.  Enlist any 2 principles of Directing

 Unit-4

16. Organisational Behaviour is a study of people in work situations- comment
17. Perception means …………..
18. Personality means  a) how a person looks b) how he thinks & feels c)     
     how he behaves d) all of these 
19. Expand TA  ……………… 
20. Who is the author Need- Hierarchy Theory of Motivation?

Unit-5 

20. What is meant by positive Vs. negative motivation
21. Morale is a group concept --a) True    b) false
23. What is meant by Job satisfaction.
 24. State any two leadership styles
 25. Enumerate any 2 theories of Leadership

Section – B  (5 Marks Questions )
Unit-1
1. What is meant by Management Process
2. What are the differences between a Manager & Administrator?
3. What are the qualities required for an effective Manager?
4. Write a brief note on Behavioural School of Management Thought
5. Identify the levels/ types of Managers

Unit-2

6. Define Planning  
7. Define Organising 
8. Classification of Plans (any 5)
9. What is meant by Formal & Informal Organisation
10. Define Staff Structure of Organisation

Unit-3

11. Meaning of Directing
12. Comment on types of plans ( any 5)
13. Meaning of co- ordination
14. What is meant by cost control and physical control? 
15. What is meant by PERT and CPM

Unit-4

16. Define Perception
17. Define Personality
18. Factors distorting perception ( any 5)
19. Identify the windows of Johari’s self-awareness theory
20.  What is meant by Transaction in TA
21. Explain Mc Cleland’s theory of motivation
22. Comment on Equity theory of motivation
23. Enumerate non- financial motivators ( any 5)
24. Identify Joharis’ 4 windows of self-awareness

 Unit-5

25. Meaning of Motivation
26. Meaning of Morale 
27. Meaning of Job satisfaction
28. Explain Trait Theory of Leadership.
29. Situational theory of Leadership
30. Comment on Mc Cleland’s Theory of Motivation
31. Comment on motivation-hygiene theory 
32. Equity Theory of Motivation is not relevant to the modern World- Is that so?
33. Comment on leadership grid

Section – C-  ( 10 Marks questions )	
Unit-1
1. Give a detailed note on  Functions of  Management
2. Give the basic nature and scope of Management. Are the concepts universally applicable?
3. Explain in detail Taylor’s  concepts of Scientific Management
4. Explain in detail Fayol’s  concepts of overall Management
5. Discuss various Schools of Management

Unit-2

6. Explain the planning process & the barriers involved
7. Explain the various types of Plans 
8. Explain various types of Departmentation	    
9.  Discuss span of control as a Management tool ?
10. Discuss Financial and Non- financial Controls
11. Explain in detail Line & Staff Organisation and how it is better than a plain Line Organisation

Unit-3
 
12. Explain the process and techniques of Directing
13. What are the features of a sound Organisation
14. Explain the concepts of MBO in practice
15. Explain MBE Practices with the help of diagram
16. Discuss important Control Techniques - any 10
17. Define control.  Discuss the essential features of a good control system
18. Discuss the essential pre-requisites for an effective control system

Unit-4

19. Explain the nature and scope of Organizational Behaviour
20. Define personality and explain Psycho- analytical Theory
21. Define personality and explain factors determining Personality
22. Define Perception and discuss the factors distorting & influencing perception  
23. Explain TA with suitable examples
24. Explain (a) Joharis quadrants of self- awareness and (b) I am ok you are ok

Unit-5

25. Compare and Contrast Maslow’s & Herzberg’s Theories of Motivation
26. Explain any two Theories of Motivation
27. Discuss any 2 theories of Leadership 
28. Identify the factors that determine effective leadership
29. Comment on leadership continuum and eclectic theories 
30. Explain the theory of Leadership Styles
31. Explain Theory X and Theory Y styles of leadership
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