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Section – A  (2 marks questions)
Unit-I
1. Define  HRM as per Flippo
2. What is meant by Operative functions of HR?
3. HRM involves  -- a)  exploiting people b) ensuring the cooperation of people for organizational objectives  c) somehow managing them  d) being friendly with all employees at all times     
4. What is meant by Core & Collateral objectives?
5. HRM should develop people- not simply control them- Do you agree?
6. Expand NIPM and HRD
7. Management means getting things done through others -   a) right  b) wrong

Unit II

8. Define HR Planning
9. Meaning of Job Analysis/ Job Description 
10. Which statement is true- Job Analysis helps :  a) in determining the skills required for the job b) for work load calculations c) for job design d) all of these  
11. Job Specification means (a) components of the job  (b) Qualities of the job holder c) accurate details of the job d) none of these 
12. Identify sources of Recruitment (any 4 )
13. Meaning of Placement 
14. Executive grooming means — a) well-dressed executive b) executive with good manners  c) executive with good appearance  d) none of these 

UNIT-III
15. Define Training
16. Development  means  -- a) giving good food in the canteen  b) Training for executive development  c)  quick promotions d) none of these 
17. What is meant by Calendar of Training
18. Name any 4 methods/ techniques of Training
19. What is meant by Training need assessment
Unit-IV
20. Distinguish between wage & salary
21. What is meant by COC 
22. Dearness allowance is given to compensate   a) cost of living  b) House rent            c) for working overtime  d) none of these
23. What is meant by incentive
24. Expand JE
25. What is meant by Fringe Benefits --- a) cushioned chair  b) extra benefits given to senior officers  c) more money for better performance d) lump sum cashincentives
26. Dearness allowance is given to compensate   a) cost of living  b) House rent            c) for working overtime  d) none of these
27. Expand PAR
28. Rating scale is an terminology connected with --- a)PAR  b) JE  c) JA d) JS
29. Halo effect -- a) eyes unable to see bright light b) Saying hello to everyone in the morning  c)  because the person is good at one thing we think he is good at many other things   d)  a useless subordinate being rated high
UNIT-V 
30. Define IR
31. Grievance procedure is  necessary a)  for the benefit of workmen b) for the benefit of management  c) for the benefit of union  d) all these 
32. Job Enrichment means a)  making more money on the job (b) adding variety & interest to the job (c) doing more jobs in lesser time  (d) Paying more salary 
33. What is the meaning of safety audit 
34. what is a Grievance 

Section – B  (5 Mark Questions )
 (Write short notes on the following)	
UNIT- I
35. Classification of HR functions 
36. Competencies of a good HR Manager ( any 5)
37. HR Policy
38. Meaning of welfare 
39. Meaning of IR

UNIT-II

40. What are the primary and secondary objectives of HR
41. Difference  between Recruitment & Selection 
42. Induction Programme 
43. Placement
44. Executive grooming
45. Succession planning
46. The details collected in Job Analysis
47. job rotation

UNIT –III

48. Difference between Training & Development 
49. How to compile training needs 
50. Write short notes on (a) Simulation  and (b) Field trip
51. Name the different types of training to be given to different categories  of employees
52. Write short notes on (a) Symposium   and (b) Role Paly
53. Explain the Learning Principles applicable to Training
54. How to make effective use of  training inputs on return to regular work after completion of Training
55. What kind of financial support will make the training manager effective?
56. Roles played by HR 
57. Incentive schemes  

UNIT-IV
58. Why JE is done in an Organisation. ?
59. Explain any 2 methods of carrying out JE 
60. Wxplain any 2 incentive schemes
61. What are the pre-requisites for an effective PAR system  
62. Identify any 2 types of Performance Appraisal methods/techniques
63. Fringe benefits 
64. Whether wages can be fixed on the basis of JE alone? What are the other factors? 
65. What is meant by incentive

UNIT-V
66. Why an Organisation should have suggestion scheme?
67. Identify any 5 factors that disturb Good Industrial Relations? 
68. How to improve Industrial Relations- Give any 5 suggestions
69.  What are the issues on which grievances can be raised 
70. What are the issues on which grievances cannot be raised
71. What is meant by Discipline in Organisational Context
72. Explain role of HR manger in Safety
73. Terms & conditions of employment 
74. State the golden rules regarding safety
75. What are the costs of accidents?
76. In what ways accidents affect the Orgn. and the individual employee?
77. What are human factors that affect safety?
78.  What are the organizational factors that affect safety
79. What are the technical & equipment factors that affect safety

SECTION –C (10 Marks)

UNIT- I

80. Discuss the functions of HR in a large manufacturing undertaking 
81. Explain the nature and scope of HRM. In what way it is different from other functional areas?
82. Explain the barriers to effective HR. What is the future of HR?
83. Discuss the operative functions of HR in a large business organisationWhat are the roles played by HR in a multi-location Organisation?
84. Describe the qualities of an effective HR manager & What are the barriers to effective HR
85. Explain the importance of HR Dept in a large Orgn.?

UNIT-II

86. Explain the important steps in Human Resources Planning for a multi-location Orgn.
87. Discuss the benefits of JA/JD/JS from the view point of the Organisation
88. Describe the steps in Recruitment &selection process 
89. Methods of doing JA and limitations
90. How an Orgn. can evaluate the success of their Recruitment & Promotion efforts?

UNIT –III

91. Explain any 10 techniques or methods of training 
92. Explain the steps in setting up an effective Training & Development Department 
93. Give a plan of action for making an integrated approach to training to a  large organization
94. What are the techniques available for assessment and compilation of Training needs
95. State the broad areas / types of Training meant for different levels of learners/ employees. Who should be trained on what? 

UNIT-IV

96. What are the usual mistakes committed by bosses while assessing performance of their subordinates 
97. What are the remedies for mistakes in assessing performance?
98. Expalin different techniques or methods of PAR
99. Explain the important steps in wage & salary Management of a large orgn
100. Explain the techniques of Job Evaluation and the important steps in carrying out Job 
101. Evaluation explain any 5 developments in modern compensation administartion


UNIT-V

102. How a good HR manager can bring about high degree of discipline in his Organisation?
103. What are the factors that disturb good Industrial Relations? How to improve Industrial 
Relations?
104. Develop a comprehensive scheme of grievance redressal for a large orgn. What are the important steps
105. Identify the factors that cause poor IR and how a HR Manger can bring about good IR
106. How to measure the level of IR in an orgn. What factors indicate that the IR is 
good or poor?
107. What pre-requisites are required to maintain good IR 
108.  What are the causes of accidents? How to minimize them?

[bookmark: _GoBack]****************
